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Kehillat Beth Israel Congregation 

Annual General Meeting 
 

Monday October 5, 2020 / 17 Tishrei 5781 

Via Teleconference (Zoom) 

Minutes 

 

1. CALL TO ORDER AND WELCOME 

 

Judah Silverman, the chairperson of the meeting, called the meeting to order at 7:04 pm. He 

gave an overview of the proceedings, he presented the members of the outgoing Board of 

Directors and he announced that Jodi Gitter would serve as Secretary of this meeting. 

 

With the consent of the members present, the reading of the notice of meeting was dispensed 

with. 

 

With the consent of the members present, Laura Dimitroff and Ilana Goldfarb, employees of the 

Corporation, were appointed to act as scrutineers of the meeting. 

 

Based on the number of members present, the Chair declared that the requisite quorum of 

members was present and the meeting was duly and properly constituted for the transaction of 

business. 

 

 

2.  REVIEW OF VIRTUAL AGM PROCESS 

 

The Secretary, Jodi Gitter, explained how the meeting would be conducted. 

 

 

3. APPROVAL OF AGENDA 

 

A motion was made by Jodi Gitter and seconded by Dvid Lyman to adopt the following 

resolution: 

 

BE IT RESOLVED that the agenda for the 2020 Annual General Meeting of Members 

be approved. 

 

The motion was carried. 

 

 

4. D’VAR TORAH 

 

The D’var Torah was delivered by Rabbi Kenter. 
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5. APPROVAL OF MINUTES FROM THE PREVIOUS ANNUAL GENERAL MEETING 

 

There were no motions made at last year’s Annual General Meeting that required follow-up by 

the Board.  

 

A motion was made by Jodi Gitter and seconded by Eric Weiner to adopt the following 

resolution: 

 

BE IT RESOLVED that the minutes from last year’s Meeting of Members which was 

held on October 16, 2019, be approved. 

 

The motion was carried. 

 

 

6. PRESIDENT’S REMARKS 

 

The President, Judah Silverman, delivered his remarks. 

 

 

7. PRESENTATION OF FINANCIAL STATEMENTS 

 

With the consent of the members present, the reading of the audited financial statements was 

dispensed with. (Please see the copy of the audited financial statements in Appendix A). 

 

Jay Amdur, the Treasurer, spoke about the financial statements. There has been an overall loss 

of approximately $42,500 mostly due to the volatile markets and some losses on our 

investments. The Auditor’s findings reveal nothing untoward about our bookkeeping. 

 

Of the 615 “Units” who were members last year, 508 have renewed their membership at KBI. 

 

Jay thanked those members who have added to their dues with additional donations. Judah 

said that approximately $85,000 had been raised through targeted donations. 

 

Madeleine Hill asked what KBI’s OJCF investments were. Judah replied that OJCF publishes an 

annual report and anyone can look at what and where they invest.  

 

Dick Zuker asked what the current value of the OJCF investment is and Judah replied that it 

was $7.45 million as of the end of June. 

 

Stephen Bindman asked whether there were any outstanding monies from the sale of Chapel. 

Judah replied that there are none. 
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A motion was made by Jay Amdur and seconded by Yossi Bokhaut to adopt the 

following resolution: 

 

BE IT RESOLVED that the audited financial statements of Kehillat Beth Israel 

Congregation, together with the report from Ginsberg Gluzman Fage and Levitz 

LLP, for the year ending June 30, 2020, be received and approved. 

 

The motion was carried. 

 

 

8. APPOINTMENT OF AUDITORS 

 

A motion was made by Jay Amdur and seconded by Stuart McCarthy to adopt the 

following resolution: 

 

BE RESOLVED, that Ginsberg Gluzman Fage & Levitz LLP, of Ottawa, Ontario, be 

appointed auditors of the Corporation until the next Annual General Meeting. 

 

The motion was carried. 

 

 

9. AMENDMENT TO KBI OPERATING BY-LAW No. 1 

 

The Chair first introduced the members of the Governance Committee and thanked them for 

their contributions to ensure that the new governance model was implemented and evolved 

appropriately. 

 

Jay Amdur then explained the proposed changes to General Operating By-Law No. 1. (Please 

find a copy of the proposed change in Appendix B). 

 

A motion was made by Jodi Gitter and seconded by Jay Amdur to adopt the following 

resolution: 

 

BE IT RESOLVED, that the Amendment to Kehillat Beth Israel Congregation’s 

General Operating By-law #1 as passed by the Board of Directors at the 

September 23, 2020 meeting and duly put before the members, be adopted and in 

force as of that date. 

 

The motion was carried. 

 

Carol Pascoe asked for clarification regarding “Standing Committee” versus “Working Groups” 

and the status of each type of group. Judah replied that neither has a greater status than the 

other. KBI will have five Standing Committees: Ritual, Personnel, Governance, Nominations, 

and Finance and Audit; KBI will no longer have Working Groups. Additional committees can be 

created on an “as needed” basis. 
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10. ELECTION OF MEMBERS TO THE BOARD OF DIRECTORS 

 

The Chair started by thanking the Nominations Committee for their work in developing the slate 

of nominees. He then explained how the slate of nominees and candidates was achieved. 

 

A motion was made by Helen Zipes and seconded by Carol Gradus to adopt the following 

resolution: 

 

BE IT RESOLVED, that the following nominees: 

 

Victor Rabinovitch, as First Vice President, and 

Norm Ferkin, 

Jeremy Rudin, 

Eric Weiner, and 

Madelaine Werier, as Directors 

 

be elected as officers and/or directors of Kehillat Beth Israel Congregation’s Board 

of Directors. 

 

The motion was carried. 

 

 

10. ADJOURNMENT 

 

A motion was made by Harland Tanner and seconded by Donna Strauss to adjourn the 

meeting. 

 

The motion was carried. 

 

 

11. QUESTIONS AND ANSWERS 

 

The Chair opened the floor to questions and answers from the membership. 

 

Anita Rosenfeld spoke about how impressed and pleased she has been with the staff and 

clergy during these unprecedented times.  

 

Judah thanked the members for participating and attending. 

 

 
_______________________________ 

Jodi Gitter, Secretary 

October 5, 2020 
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APPENDICES 

 

The following appendices follow this page, in order: 

• Appendix A: Audited financial statements 

• Appendix B: Proposed changes to General Operating By-law No. 1 
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Appendix B – Audited Financial Statements 
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Appendix C – Proposed Changes to General Operating By-law No. 1 

 

 

1) Subsection 4.03 lines 1 and 2, delete the words “membership committee” and 

replace them with the words “Executive Director”; 

 

2) Subsection 4.03 line 3, delete the words “membership committee” and replace 

them with the words “Executive Director”; 

 

3) Subsection 4.03 line 5, delete the words “Chair of the membership committee” 

and replace them with the words “Executive Director”; 

 

4) Subsection 4.03 line 6, delete the word “committee’s”; 

 

5) Subsection 4.08 line 1, delete the words “Chair of the membership committee” 

and replace them with the words “Executive Director”; 

 

6) Paragraph 5.14 (c), lines 1, 2 and 3, delete the words “the same rights as the 

Member by whom they were appointed including the right to speak at a meeting 

of Members in respect of any matter,” and replace with the words “the right”; 

 

7) Paragraph 6.04 (g), delete the words “eight (8)” and replace with “nine (9)”; 

 

8) Paragraph 7.02 (b) lines 1 and 2, delete the words “The First Vice President shall 

be the Chair of the Ritual Committee.” 

 

9) Subsection 9.01, lines 3 and 4, delete the words “and, subject to sections 9.02, 

9.03, 9.04, 9.05, 9.06, 9.07, 9.08 and 9.10 to elect its Chair”; 

 

10) Subsection 9.03, insert at the beginning the following text “The Board shall 

appoint a Ritual Committee. It will be comprised of a minimum of five members. 

At least one member shall be selected from the Board. A quorum shall consist of 

a majority of the members of the committee.”; 

 

11) Subsection 9.03, lines 4 and 5, Delete the words “The 1st Vice President or their 

designate who is a Director approved by the Board shall be the Chair of the 

Ritual Committee. The Senior Rabbi and the Cantor shall be ex-officio members 

of the Ritual Committee.” and replace them with the words “The Board shall 

appoint one of the members of the Ritual Committee as the Chair. All members 

of the Clergy shall be ex-officio members of the Ritual Committee.”; 
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12) Subsection 9.04, delete in its entirety; 

 

13) Renumber Subsections 9.05, 9.06, and 9.07 as Subsections 9.04, 9.05, and 9.06 

respectively; 

 

14) Subsection 9.08, delete in its entirety; 

 

15) Subsection 9.09, delete in its entirety; 

 

16) Subsection 9.10, delete in its entirety; 

 

17) Subsection 9.11, delete heading and replace with the words “Other Committees”; 

 

18) Subsection 9.11 line 1, delete the words “Working Group” and replace with the 

word “Committee”; 

 

19) Subsection 9.11 line 3, delete the words “to a” and replace with the words “to 

another”; 

 

20) Subsection 9.11 lines 5 and 6, delete the words “The Board shall appoint as the 

Chair of a Working Group, a member who is a Director.” and replace them with 

“The Board shall appoint the Chair of the committee.”; 

 

21) Subsection 9.12 lines 2 and 3, delete the words “from amongst their number,”; 

 

22) Renumber Subsections 9.11 and 9.12 as Subsections 9.07 and 9.08 

respectively;  

 

23) 23) Insert a new Subsection 11.01 as follows: 

"11.01 Vacancy 

The Board shall ensure that the Executive Director position is not vacant or, if it is 

vacant, the time of vacancy in the Executive Director position is minimized to the 

greatest extent possible.” 

 

24) Insert a new Subsection 11.02 as follows: 

“11.02 Replacement 

In the event the Executive Director position becomes vacant, the Board shall 

meet forthwith on an emergency basis for the purposes of appointing a person as 

Executive Director or Acting Executive Director." 

 

  



Page 24 of 24 

25) Insert a new Subsection 11.03 as follows: 

“11.03 Relationship 

No Director or Clergy or any person related directly or indirectly to any Director or 

Clergy is eligible to be appointed as Executive Director or Acting Executive 

Director and the Board shall ensure that no such person is ever so appointed.” 

 

26) Subsection 11.01, line 1: Delete the words “if one is appointed” and the commas 

before and after those words; and renumber as Subsection 11.04. 

 

 


