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Kehillat Beth Israel 
Board of Directors 

April 29, 2021 
Zoom Meeting 

Minutes 
 
 

Present: 
Ilana Albert-Novick  Norm Ferkin Judah Silverman 
Jay Amdur David Lyman  Donna Strauss 
Yossi Bokhaut Victor Rabinovitch Eric Weiner 
Mordecai Brodt Jeremy Rudin Madelaine Werier 
  Helen Zipes 
 
 
Secretary: 
Jodi Gitter 
 
 
Clergy Present: 
Rabbi Eytan Kenter 
Rabbi Deborah Zuker  
Cantor Jason Green 
 
 
Staff Present:  
Elisheva Brantz 
 
 
Regrets: 
Harland Tanner 
 
 
1.0 PRELIMINARY MATTERS 

 
1.1 Call to Order and Welcome Judah Silverman 

 
The meeting was called to order at 7:04 PM. 

 
1.2 Call for Declaration of Conflict of Interest Judah Silverman 

 
None of the members present declared a conflict of interest. 

 
1.3 D’var Torah Rabbi Eytan Kenter 
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1.4 Moment of Silence to Commemorate Those Congregants 
Who Have Passed Away Since the Last Board Meeting Judah Silverman / 
 
Ann Lazear 
Aaron David Gordon 
Burt Gorenstein 
Lawrence “Butch” Zinman 
Israel “Srully” Gencher 
Corinne Zagerman 

 
1.5 Approval of the Agenda of April 29, 2021 Judah Silverman 

 
A motion was made by Norm Ferkin and seconded by 
Helen Zipes to approve the agenda. 
 
All were in favour. The motion was carried. 

 
1.6 Approval of the Minutes of the Board of Directors held on 

March 22, 2021 Judah Silverman 
 
A motion was made by Jodi Gitter and seconded by Victor Rabinovich 
to approve the minutes of the Board of Directors for the meeting  
held on March 22, 2021. 
 
All were in favour. The motion was carried. 
 

1.7 Business Arising from Previous Minutes Judah Silverman 
 
None 

 
 
2.0 REPORTING OPTIONS WITH DISCUSSION BUT WITHOUT VOTE 

 
2.1 Visioning KBI Post-COVID Rabbi E. Kenter/J. Silverman 

 
o Judah had presented at the last Board Meeting various questions such as: 

➢ How do we want to engage with our congregants post-COVID?  
➢ What is the direction of KBI?  
➢ What’s important?  

o Tonight, he proposed “getting on top of” all of the ideas that were previously 
generated, while keeping in mind the two main themes that emerged from last 
month’s discussions: 

1. Shabbat-Wow!: Multiple simultaneous offerings, exceptional programs, 
optimizing of the downstairs, Shabbat is our focus and must be fun. 

2. Increased Lay Engagement: Increased volunteerism, clearer Board 
responsibilities, increased opportunities for lay leadership, and enhanced 
committee structures. 
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o Breakout rooms were created to discuss how to truly engage the congregants 
and increase participation. Some key highlights included: 
▪ There is a need to balance the in-person and virtual offerings and 

opportunities. 
▪ Outreach to less engaged members; congregational survey for all to partake 

re: post-pandemic synagogue life. 
▪ Try to find out, through outreach and survey, what some of the barriers are 

related to engagement and participation and address those. 
 

 
2.2 Other Business raised By Any Director 

 
o None 

 
 
3.0 FINANCIAL MATTERS 

 
3.1 Executive Director’s Written Statement Respecting the 

Status of Staff Salaries and Remittances to Government Elisheva Brantz 
 
o Elisheva presented the statement for employee wages to the Board. 

 
3.2 Monthly Financial Update Jay Amdur 

 
o March updates were presented. 
o We are tracking as expected. 
o Building occupancy costs continue to be low. 
o Building maintenance issues are low. 
o We have surpassed our membership goals and fundraising goals. 

 
3.3 Budget 2021-22 Yossi Bokhaut 

 
o Yossi encouraged the Committees to bring a first draft of any and all budgetary 

“asks” forward to the Finance Committee, with a soft deadline of mid-May. 
o Rabbi Zuker mentioned that there has been an effort to get congregants to pay an 

amount to deflect programming costs. 
o Judah reminded the Board that the Beth Shalom Legacy Fund is looking for 

opportunities to provide funds for programming and that this should be considered 
when establishing budgets. 

 
 
4.0 REPORTING OPTIONS WITH DISCUSSION AND VOTE 

 
4.1 Any other business raised by any Director requiring Board decision or authority 

 
o None 
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5.0 REPORTING OPTIONS WITH DISCUSSION BUT WITHOUT VOTE 
 
5.1 Update on the Committee on Committees’ review Victor Rabinovitch 

 
o The Review Committee continues its work and will dissolve as soon as its work is 

completed. 
 

5.2 Other business raised by any director 
 
o Cantor Jason Green made the blessing for the Counting of the Omer. 

 
 
6.0 IN CAMERA 
 
 
7.0 ADJOURNMENT 

 
The meeting was adjourned at 9:12 PM. 

 
 
The next Board of Directors meeting is scheduled for Thursday, May 27 at 7:00 PM. 


