Kehillat Beth Israel

Board of Directors

September 23, 2021
Zoom Meeting

Minutes

Present:
llana Albert-Novick Norm Ferkin Donna Strauss
Jay Amdur David Lyman Harland Tanner
Yossi Bokhaut Victor Rabinovitch Eric Weiner
Mordecai Brodt Jeremy Rudin Madelaine Werier

Judah Silverman Helen Zipes
Secretary:
Jodi Gitter

Clergy Present:
Cantor Jason Green
Rabbi Eytan Kenter

Staff Present:
Elisheva Brantz

Regrets:
None

1.0 PRELIMINARY MATTERS

1.1 Call to Order and Welcome

The meeting was called to order at 7:05 PM.
1.2 Call for Declaration of Conflict of Interest

None of the members present declared a conflict of interest.
1.3 D’var Torah

1.4 Moment of Silence to Commemorate Those Congregants
Who Have Passed Away Since the Last Board Meeting

There were no names to read. B’H
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1.5 Approval of the Agenda of September 23, 2021 Judah Silverman

A motion was made by Helen Zipes and seconded by Jay Amdur to revise the
agenda so as to address Section 4 before Section 2.

All were in favour. The motion was carried.

1.6 Approval of the Minutes of the Board of Directors held on
August 26, 2021 Judah Silverman

This item was deferred until the next Board meeting.
1.7 Business Arising from Previous Minutes Judah Silverman

None

2.0 REPORTING WITH DISCUSSION AND WITH VOTE

2.1 Amendment to General Operating By-law No. 1 Jay Amdur

o Jay presented to resolution to amend General Operating By-law No. 1 that was
prepared by the Governance Committee:

e Item #1 is to remove reference to Robert’s Rules; replacement text is not
required since an Operating Policy has been created to address Board
protocols. Therefore, subsection 1.04 will be deleted in its entirety

e |tems #2-5 are to insert a new section detailing KBI's Mission and to rename
the previous Mission section as the Values section.

e Items #6-12 are to remove reference to the 2" Vice-President, a position
that is being abolished.

e Items #9 and #10 are to adjust incorrect language regarding the Interim
Executive Director, specifically, to replace the word “Acting” with the word
“Interim.”

o  Discussion was held on each of the items presented.

o  After discussion, the Board decided to delay the proposed changes to the
Mission and Values so that the next elected Board would have the opportunity to
consult with the membership and discuss this matter at length. The resolution
was modified and the Board agreed to proceed with the other three changes.

A motion was made by Jay Amdur and seconded by Eric Weiner to approve the
revised proposed resolution to General Operating By-law No. 1.

All were in favour. The motion was carried.
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2.2 Nominating Committee report

Helen Zipes

o Helen thanked the members of the Nominating Committee which was comprised of
the following individuals: Ralph Anzarouth, Joel Sachs, and Eric Weiner. Vicotr
Rabinovitch and Judah Silverman were ex-officio members of the committee.

o Helen presented the slate for the 2021/22 Board of Directors, which is as follows:

Victor Rabinovitch President

Jeremy Rudin First Vice President
Adina Libin Treasurer

Jodi Gitter Secretary

Jeff Greenberg Director-at-Large
Jaimee Mitzmacher Director-at-Large
David Roytenberg Director-at-Large
Olga Streltchenko Director-at-Large

2 Years
2 Years
2 Years
2 Years
2 Years
3 Years
3 Years
3 Years

o The following individuals will complete their existing terms:

David Lyman Director-at-Large
Harland Tanner Director-at-Large
Donna Strauss Director-at-Large
Madeleine Hill Director-at-Large
Norm Ferkin Director-at-Large

1 Year
1 Year
1 Year
2 Years
2 Years

o Judah Silverman will be elected as the Immediate Past President at the first Board

meeting after the Annual General Meeting.

A motion was made by Helen Zipes and seconded by Eric Weiner to approve the

proposed slate of nominees for the 2021-22 Board of Directors.

All were in favour. The motion was carried.

2.3 Other business raised by any Director

o None

3.0 FINANCIAL MATTERS

3.1 Executive Director’s Written Statement Respecting the
Status of Staff Salaries and Remittances to Government Elisheva Brantz

o Elisheva presented the statement for employee wages to the Board.
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3.2 Monthly Financial Update Jay Amdur

Jay presented the July financial statements.

These numbers do not include many of the items required for the High Holy Days.
Expenditures are exactly on-target.

Elisheva reported that 506 units have “re-membered” out of last year's 623
member units.

0 O O O

4.0 REPORTING WITH DISCUSSION BUT WITHOUT VOTE

4.1 Proposed Operating Policies Judah Silverman

Judah advised the Board that the Governance Committee had been working on a
number of Operating Policies (OP) over the past while and that he wished to introduce
them to the Board for discussion this evening but that he would not be asking for any
approvals until the next Board meeting. Judah asked Jay to present each of the new
OPs as follows:

e Operating Policy #9: Non-Cash Donations
This OP was drafted to establish the process for accepting non-cash donations
and issuing receipts for income tax purposes. With the adoption of this new OP,
the Executive Director will have a documented approach upon which to base all
decisions regarding the acceptance of non-cash donations.

e Operating Policy #10: Nomination of Directors and Officers
This OP was drafted to document the process to nominate members to serve as
Directors and Officers of KBI. While the Nominating Committee is a standing
committee as per General Operating By-law No. 1, there were no specific
guidelines on how this committee should organize and solicit input from the
membership. With the adoption of this new OP, the Nominating Committee will
have a documented framework and timelines by which to go about filling upcoming
vacancies on the Board of Directors.

e Operating Policy #11: Decision Making Between Board Meetings
This OP was drafted to document the process for decision-making between Board
meetings. With the adoption of this new OP, the organization will have a
documented approach to making decisions on urgent matters when Board
meetings cannot be called.

e Operating Policy #12: Execution of Documents
This OP was drafted to document the process for the proper execution of
documents on behalf of KBI. With the adoption of this new OP, the signing officers
of the Corporation will have a documented process to satisfy themselves that the
transaction represented by the Document requiring a signature has been properly
reviewed, approved and authorized before they sign it.
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e Operating Policy #13: Rules of Order for Board of Directors’ Meetings
This OP was drafted to document establish a unique set of rules and customs to
be followed at Board of Directors. With the adoption of this new OP, meetings will
be able to be run as efficiently as possible to get through the substance of the
meeting without unnecessary procedural distractions.
4.2 Other business raised by any Director

o None

5.0 INCAMERA

6.0 ADJOURNMENT

The meeting was adjourned at 9:08 PM.

The next Board of Directors meeting is scheduled for October 7, 2021 at 7:00 PM

The Annual General Meeting will be on October 21, 2021 at 7:00 PM
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APPENDIX A: Resolution amending General Operating By-Law No. 1

WHEREAS Subsection 13.02 of General Operating By-law No. 1 of Kehillat Beth Israel
Congregation provides for its amendment by Ordinary Resolution;

And WHEREAS the Board of Directors of Kehillat Beth Israel Congregation wishes to amend
General Operating By-law No. 1 as set out below;

And WHEREAS Subsection 13.03 of General Operating By-law No. 1 of Kehillat Beth Israel
Congregation provides that any By-law amendment requires confirmation by Special Resolution of
the Members;

BE IT RESOLVED that General Operating By-law No. 1 of Kehillat Beth Israel Congregation be
amended as follows:

1) Subsection 1.04, delete in its entirety;
2) Delete subsection 6.04 (c), delete in its entirety;
3) Renumber subsection 6.04 (d) through (g) as (c) through (f);

4) Subsection 6.05 (c), delete the word “Vice-Presidents” and replace with the word “Vice-
President”;

5) Subsection 7.01, delete the word “Vice-Presidents” and replace with the word “Vice-
President”;

6) Subsection 7.02 (b), replace the entirety of the current subsection with the following
text:
Vice-President - The Vice-President of the Board shall be a Director. If the
President is absent or is unable or refuses to act, the Vice-President shall exercise
the powers of the President.

7) Subsection 8.07, replace the entirety of the current subsection with the following text:
The Chair of Board meetings shall be the President or the Vice-President if the
President is absent or unable to act. In the event that the President and the Vice
President are absent or unable to act, the Treasurer shall chair the meeting. In the
event that the President, the Vice-President and the Treasurer are absent or unable
to act, the Secretary shall chair the meeting. In the event that the President, the Vice-
President, the Treasurer and the Secretary are absent or unable to act, the directors
present shall choose a chair from among their number.
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8) Subsection 9.02, line 7, delete the words “the two Vice Presidents” and replace with the
words “the Vice-President”;

9) Subsection 11.03, line 2, delete the word “Acting” and replace with the word “Interim”;
and

10)  Subsection 11.02, line 3, delete the word “Acting” and replace with the word “Interim”.

These amendments to General Operating By-law No. 1 of Kehillat Beth Israel Congregation shall
be effective from a date to be specified in the Special resolution of the Members approving these
amendments.

Certified to be a true copy of Resolution of the Board of Directors of Kehillat Beth Israel
Congregation passed at a meeting of the Board held on the 23rd day of September 2021.

Jodi Gitter - Secretary
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