Kehillat Beth Israel
Board of Directors Meeting
April 25, 2024
Minutes

Zoom:

Sarah Beutel Adina Libin Jeremy Rudin
Howard Cohen David Lyman Olga Streltchenko
Norm Ferkin Janice Pleet Sheldon Wiseman
Jeff Greenberg Victor Rabinovitch

Gillian Koh David Roytenberg

Secretary:
Olga Streltchekno

Clergy Present:
Rav Baruch Frydman-Kohl
Cantor Jason Green

Staff Present:
Jeremy Rosenberg

Regrets:
Jaimee Mitzmacher

1.

PRELIMINARY MATTERS

1.1 Call to Order Jeremy Rudin
The meeting was called to order at 7:04 PM.

1.2 Call for Declaration of Conflict of Interest Jeremy Rudin
None of the members present declared a conflict of interest.

1.3 Approval of Agenda All

A motion was made by Norm Ferkin and seconded by David Roytenberg to approve the
agenda as amended to accommodate late-arriving members.

All were in favour. The motion was carried.

1.4 D’Var Torah Rabbi Frydman-Kohl



4,

1.5 Moment of Silence to Commemorate Those Congregants Who Have Passed

Away Since the Last Board Meeting Jeremy Rudin
Sheila Bahar

Isabel Lesh

1.6 Approval of the Board minutes of April 28, 2024 Jeremy Rudin

A motion was made by Sheldon Wiseman and seconded by Victor Rabinovitch to approve
the minutes of April 28, 2024.

All were in favour. The motion was carried.
1.7 Business Arising from Previous Minutes All
There was no business arising from the previous minutes.

FINANCIAL MATTERS

2.1.Executive Director’s written statement respecting the status of staff salaries
and remittances to government Jeremy Rosenberg

This report was received.
REPORTING WITH DISCUSSION AND WITHOUT A VOTE
3.1. Membership Committee Report Jeff Greenberg

The Board received and discussed the report of the Membership Committee. It was
reported that we had 509 member families in 202 and currently have 531. The following
topics were discussed:

Families that do not renew: The Membership Committee contacts all of these families
and managed to retain a few. In any event, it is useful to hear the reasons for not
renewing. The dominant reasons were that the person no longer attends (this may be due
to Covid) and the absence of a full-time rabbi.

Young children in the sanctuary: Some members find this distracting, others welcome it.
Parents with young children want to feel welcome throughout the synagogue. It was
suggested to bring back babysitting every week; this works well for families with young
children and for families with teenagers who are paid or volunteer to babysit.

Reporting to the Board: One of Operating Policies requires that the ED report to the
board the regularly about new and departing members. This should resume.

PRELIMINARY MATTERS (CONTINUED)
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5.

6.

REPORTING WITH DISCUSSION AND WITHOUT A VOTE (CONTINUED)

5.1. Proposed Operating Policy on Financial Sustainability Jeremy Rudin
and David Lyman

Jeremy reminded the Board that the principles underlying the proposed policy had been

discussed and generally endorsed at the Board meeting of XX. Members were discussed
some related areas that are not covered in the proposed policy including the use of our
accumulated assets for capital expenditures and methods that could help to grow the
endowment including increasing involvement in Life and Legacy and devoting a portion of
fundraising dollars to the endowment.

Based on the discussion Jeremy proposed two “friendly” amendments to the draft
policy:

1. Specify that the inflation index to be used is the Consumer Price Index — All Items.

2. Specify that if the rate of inflation is less than 1 per cent the target should increase by

1 per cent and if the rate of inflation is greater than 5 per cent the target should

increased by 5 per cent.

A motion was made by David Lyman and seconded by Olga Streltchenko to approve the
proposed Operating Policy on Financial Sustainability as amended. The motion carried.

REPORTING WITH DISCUSSION AND WITHOUT A VOTE (CONTINUED)

6.1.Rabbi Search Update Sarah Beutel
Sarah Beutel updated the Committee on the plans for the third (and last) candidate visit.
6.2.BLC Report David Lyman

David L presented a follow-up to the previous BLC report concerning the reorientation of
the building and associated construction. Any further decisions are conditional on
obtaining reliable costing of the project. BLC will find engineers who can take on this
task. If the cost of obtaining a reliable estimate is below the amount that needs board
approval, will go ahead without additional Board discussion and report back.

6.3.Request from Adath Shalom Jeremy Rudin
Jeremy Rudin reported that Adath Shalom had inquired about using space in the
building for Shabbat services. After some discussion, the consensus view of the board
was that we should be open to this. We would need to identify a suitable space which is
not the chapel and arrive at fair rent.

6.4. Review of Board Agenda for the year Jeremy Rudin



The Board reviewed the forward agenda from May to October.

5. REPORTING WITHOUT DISCUSSION OR VOTE
5.1 Committee reports as circulated, if any

Three reports were received without discussion:
* Director of Youth and Education Programming Report

5.2 Additional Business Raised by a Director
No additional business was raised.

6.0 IN CAMERA

7.0 ADJOURNMENT
The meeting was adjourned at 9:00 PM.

The next board meeting will be held on Thursday, May 30, 2024; in person if possible
with Zoom option.

All



