Kehillat Beth Israel
Board of Directors Meeting
August 29, 2024
Minutes

Present:

Norm Ferkin David Lyman Olga Streltchenko
Gillian Koh Jaimee Mitzmacher Sheldon Wiseman
Adina Libin Jeremy Rudin

Zoom:
Victor Rabinovitch
David Roytenberg

Secretary:
Jaimee Mitzmacher

Clergy Present:
Cantor Jason Green

Staff Present:
Jeremy Rosenberg

Regrets:
Sarah Beutel Jeff Greenberg
Howard Cohen Janice Pleet

1.0 PRELIMINARY MATTERS

1.1 Call to Order Jeremy Rudin
The meeting was called to order at 7:05 PM.

1.2 Call for Declaration of Conflict of Interest Jeremy Rudin
None of the members present declared a conflict of interest.

1.3 Approval of Agenda All

A motion was made by Norm Ferkin and seconded by Olga Streltchenko to approve the
agenda for Auqust 29, 2024.

All were in favour. The motion was carried.

1.4 D’Var Torah Cantor Green

1.5 Moment of Silence to Commemorate Those Congregants Who Have Passed
Away Since the Last Board Meeting Jeremy Rudin



Lovella Abrams
Abe Nadrich (brother of congregant)
Jack Marmur (father of congregant)

1.6 Approval of the Board minutes of June 27, 2024 Jaimee Mitzmacher

A motion was made by Olga Streltchenko and seconded by Olga Norm Ferkin to approve
the minutes of June 27, 2024.

All were in favour. The motion was carried.

1.7 Business Arising from Previous Minutes All

- Some torahs are waiting in customs for paperwork.

2.0 FINANCIAL MATTERS

2.1 Executive Director’s written statement respecting the status of staff salaries
and remittances to government Jeremy Rosenberg

This report was received.

3.0 REPORTING WITH DISCUSSION AND VOTE

3.1 Appointment of Committee Chairs Jeremy Rudin

- Board discussed potential future committees including fundraising, strategic planning,
communications and programming

- A motion was made by Sheldon Wiseman and seconded by Victor Rabinovitch to
approve the proposed committee chairs as presented to the board.

4.0 REPORTING WITH DISCUSSION BUT WITHOUT VOTE

4.1 Rabbi Transition and Onboarding Naomi Starostra

- Goals of the transition committee

o Create a smooth path for Rabbi Polansky to meet her organizational, social and
advisory resources

o Calendar and identify essential resourcing for key “getting to know REP”
congregational events

o Help the Board to determine how to evaluate and hold Rabbi Polansky
accountable through recommendations on process and organizational
information

o Organize a social calendar to foster congregational embracing of new clergy
leadership and partnership



Installation weekend Nov. 22-24
o Fri. Shabbat dinner for board members and Rabbi’s family and guests
Shabbat morning with sponsored kiddush
Community Havdalah dessert reception
Sunday morning learning / afternoon interfaith community learning event

o O O

In-person learning / community outreach
o Sukkah hops
o Lunch and learn

“Mutual Review Team” to provide regular feedback on goal execution as often as
needed to guide growth
o Collaborative goal setting P.A.C.T. (Purpose, Action, Capacity and Time)
o Mutual Review Team of 3-4 people “from the organization” as well as a self-
evaluation
o Assessment has 3 components: leadership impact, skills/competencies and
progress towards desired outcomes/carrying out core mission
o Feedback and opportunities for review
o Milestones:
= set goals within first 1-2 months and then annually as organization
reevaluates its desired outcomes
» Performance evaluation end of first 6 months and annually every year
afterwards

Objectives — RA's categories: pastoral care, education, administration, social activism,
visionary leadership, strengthening community and one’s sense of belonging, worship
and spiritual guidance, financial resource development, scholarship
o Board recommended priorities: pastoral care, OTT vision / administration,
strength of community / sense of belonging, support to strengthen ritual practice

Assessment components: leadership impact, skills/competencies and progress
towards desired outcomes/carrying out core mission

2.2 High Holiday Planning Cantor Green

1 service for erev Rosh Hashanah and 2 services, plus youth and young family
services, during the day

Tashlich at 2 locations

Kol Nidre service including separate family service

1 service for Yom Kippur, as well as youth and young family services, during the day
Neilah service including youth

Sukkot day 1 will include Sukkot Camp for grades K-5

Simchat Torah with refreshments while honoring anniversary of Oct. 7

2.4 Review of Board Agenda for the year Jeremy Rudin

- September: Nominating Committee Report, BLC Report, BLC Report, High Holiday

Planning, Rabbi Transition, financial update: Q4 of previous year



- October: report on membership renewals and fundraising, Youth Committee Report,
High Holiday debrief, Rabbi Transition

- Mid-November: special Zoom to approve financial statements

- November: Annual General meeting followed by brief board meeting

- December: financial update: Q1, Adult Education Committee Report

- January: Membership Committee Report

- February: financial update: Q2

- March: Ritual Committee Report, Kosher Food Bank oversight

- April: OTT Committee Report

- May: financial update: Q3, High Holiday planning, first discussion of budget

- June: adoption of budget (if needed)

- August: financial update: Q4, High Holiday planning

5.0 REPORTING WITHOUT DISCUSSION OR VOTE

5.1 Committee reports as circulated, if any All

Reports received without discussion:
e Cantor’s Report
e Adult Education

5.2 Other business raised by any Director All

No additional business was raised

6.0 IN CAMERA

7.0 ADJOURNMENT

The meeting was adjourned at 9:41 PM.

The next board meeting will be held on Thursday, September 26, 2024; in person if
possible
with Zoom option.



