
Kehillat Beth Israel 
Board of Directors Meeting 

December 19, 2024 
Minutes 

 
Present: 
Sarah Beutel 
Norm Ferkin 
Adina Libin 

David Lyman 
Arryn Mills 
Janice Pleet 

Victor Rabinovitch 
Jeremy Rudin 
Olga Streltchenko 

 
Zoom: 
Jeff Greenberg 
Jaimee Mitzmacher 
 
Secretary: 
Jaimee Mitzmacher 
 
Clergy Present: 
Rabbi Erin Polansky 
Cantor Jason Green 
 
Staff Present:  
Jeremy Rosenberg 
 
Regrets: 
Ralph Anzarouth 
Gillian Koh 
Sheldon Wiseman 
 
 
 
1.0  PRELIMINARY MATTERS 
 

1.1  Call to Order                Jeremy Rudin 
 
The meeting was called to order at 7:04 PM.  
 
1.2  Call for Declaration of Conflict of Interest                                Jeremy Rudin 
 
None of the members present declared a conflict of interest. 

 
1.3  Approval of Agenda                                                                                   All 

 
A motion was made by Arryn Mills and seconded by Victor Rabinovitch to approve the 
agenda for December 19, 2024 as amended. 

 
All were in favour. The motion was carried. 
 
1.4  D’Var Torah                                         Rabbi Polansky 
 
 



 
1.5  Moment of Silence to Commemorate Those Congregants Who Have Passed 
Away Since the Last Board Meeting                                          Jeremy Rudin 
 
Evelyn Rivers 
Michael Robin 

 
1.6  New Members                                    Jeremy Rudin 
 
1.7  Approval of the Board minutes of October 29, 2024           Jaimee Mitzmacher 
  
A motion was made by Jaimee Mitzmacher and seconded by Norm Ferkin to approve the 
minutes of October 29, 2024. 

 
All were in favour. The motion was carried. 

 
1.8  Approval of the Board minutes of November 28, 2024           Jaimee Mitzmacher 
  
A motion was made by Jaimee Mitzmacher and seconded by Sarah Beutel to approve the 
minutes of November 28, 2024. 

 
All were in favour. The motion was carried. 
 
1.9  Approval of the Board minutes of December 5, 2024           Jaimee Mitzmacher 
  
- item 3 correction to Leon 
 
A motion was made by Olga Streltchenko and seconded by Janice Pleet to approve the 
minutes of December 5, 2024. 

 
All were in favour. The motion was carried. 

 
1.10  Business Arising from Previous Minutes                                                   All 
 
No business from previous minutes. 
 

 
 
 
 
 
 
 
 
 
 
 
2.0  REPORTING WITH DISCUSSION AND VOTE 
 

2.1  Building and Land Committee Report       J. Amdur (guest) 



 
- Focus on security, sustainability and accessibility 
- In 2023 refocused 2019 capital campaign to make aesthetic enhancements, 

infrastructure improvements and security upgrades 
- Identified areas of concern:  security, aging infrastructure and deteriorated parking and 

grounds 
- Improvements include parking consolidation, entrance enhancements, lighting 

upgrades, drainage improvements and perimeter security 
- Total project cost is $1,235,000:  includes engineering and consulting $125,000, 

construction fees $700,000, fencing $110,000, landscaping $100,000, taxes and 
contingencies $200,000 

- Funding source:  KBI Endowment Fund income from a current $1.5M, possible grants 
- Pre-consultation with the City of Ottawa to satisfy a Site Plan Application 
- Complete geotechnical work by March 
- Break ground target is late May – early June 
- Selling off part of our land will not be part of this project but may be looked at as an 

option once this project is complete 
- We will still rent parking to Ford, if we chose to, with specific access and assigned 

parking 
- A new capital campaign may be needed to contribute to this project 
- Additional suggestions should be forwarded to Jeremy Rosenberg to communicate with 

BLC 
- Discussion on how to appropriately engage our congregation in this project; plan a 

virtual town hall meeting in January 
 

A motion was made by Victor Rabinovitch and seconded by Norm Ferkin that the board 
request the executive director, in consultation with the BLC, proceed with the proposed 
construction plan as presented to the board this evening, as well as written 
communications with the synagogue membership and a virtual townhall meeting be 
scheduled at an early opportunity in January. 

 
All were in favour. The motion was carried. 

 
3.0  FINANCIAL MATTERS 
 

3.1  Executive Director’s written statement respecting the status of staff salaries 
and remittances to government                        Jeremy Rosenberg 

 
This report was received orally. 

 
 
 
 
 
 
 

3.2  Financial Update:  Q1 of 2024-25                David Lyman 
 

- on pace for what we budgeted for dues 
- currently at 19 Chai membership which are included in dues 



- fundraising line does not include the Kol Nidre appeal; however, what was contributed  
- is below our goal 
- Budgeted $90,000 in addition to membership and currently at $72,000 
- programming revenues is up 
- OTT income is low but on pace to previous years 
- Maintenance and repairs show higher than expected because of security 
- Insurance is a little higher than budgeted 
- On pace with bingo revenue 

 
4.0  REPORTING WITH DISCUSSION AND WITHOUT VOTE 
 

4.1  Strategic Planning Update                         Jeremy Rudin 
 

- United Synagogue supports strategic planning; we were asked to participate in a pilot 
program to see how USCJ can support our synagogue’s goals 
 
4.2  Review of Board Agenda for the year             Jeremy Rudin 
 

- January:  board expectations, Adult Education committee report, (strategic planning 
next steps), town hall to discuss BLC  

- February:  financial update Q2, BLC project progress 
- March:  ritual committee report, membership committee report, Kosher Food Bank 

oversight, BLC project progress 
- April:  OTT committee report, BLC report 
- May:  financial update Q3, High Holiday planning, first discussion of budget, BLC 

project progress 
- June/July:  Adoption of budget, nominating committee report, BLC project progress 
- August/September:  financial update Q4, High Holiday planning, BLC project progress 
- October:  nominating committee report (final), prep for AGM, BLC project progress 

 
 
5.0  REPORTING WITHOUT DISCUSSION OR VOTE 

 
5.1  Committee reports as circulated, if any                      All 
 
Three reports were received without discussion: 

• Director of Youth and Education Programming Report 
 

5.2  Other business raised by any Director            All 
 
No additional business was raised 

 
 
6.0 IN CAMERA 
 
 
7.0 ADJOURNMENT 
 

The meeting was adjourned at 9:43 PM. 
 



The next board meeting will be held on Thursday, January 23, 2025; in person if possible  
with Zoom option. 


