Zoom:

Ralph Anzarouth
Norm Ferkin
Jeff Greenberg
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Secretary:
Jaimee Mitzmacher

Clergy Present:
Cantor Jason Green

Regrets:

Rabbi Erin Polansky
Sarah Beutel

1. PRELIMINARY MATTERS

1.1 Call to Order
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Adina Libin
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Arryn Mills
Victor Rabinovitch

The meeting was called to order at 8:04 PM.

2. Executive Director Resignation

- Jeremy Rosenberg gave his resignation

- Jeremy set his departure date as of Friday, January 24
- Jeremy has been letting suppliers know he is no longer employed by KBI

- Notice of the resignation will be sent to the congregation tomorrow (Mon., Jan. 27)
- We currently do not have an interim executive director but are working on leads

3. Tension within the Building

Jeremy Rudin
Sheldon Wiseman

Olga Streltchenko

Jeremy Rudin

Jeremy Rudin

Jeremy Rudin

- There are currently tensions within the organization that need to be addressed
- We are bringing in an organizational consultant, Michael Walsh, to work with all

employees and the board

- He will reach out to employees and board members to find out different perspectives



6.0 IN CAMERA

7.0 ADJOURNMENT
The meeting was adjourned at 8:57 PM.

The next board meeting will be held on Thursday, February 27, 2025; in person if possible
with Zoom option.



